District Health Assessment for Multiple District 324 through February 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 158 0 158 0% 10 9 1 5452 0 5452 760 663 97 1.81% 5,740 35 23% 8 216 66% 22% 0% 16% 39 10
324B 179 0 179 0% 13 15 -2 6882 0 6882 1449 860 589 9.36% 6,736 38 16% 5 302 99% 1% 0% 13% 36 9
324C 120 0 120 0% 16 1" 5 7528 0 7528 2137 1168 969 14.77% 8,119 63 8% 7 449 91% 16% 0% 18% 28 8
324D 87 13 100 0% 7 23 -16 2341 40 2381 926 1614 -688 -22.42% 4,270 27 54% 4 989 59% 19% 0% 1% 20 4
324E 164 0 164 0% 1 7 -6 7714 0 7714 597 476 121 1.59% 8,123 47 1% 12 152 100% 0% 0% 8% 37 13
324 F 233 0 233 0% 17 2 15 10546 0 10546 1905 571 1334 14.48% 9,576 45 6% 9 24 83% 3% 0% 4% 66 16
324G 103 0 103 0% 7 2 5 3697 0 3697 571 241 330 9.80% 3,562 36 16% 7 34 99% 0% 0% 4% 26 12
324 H 88 1 89 100% 10 3 7 3140 20 3160 667 375 292 10.18% 3,006 36 6% 9 91 100% 1% 1% 10% 26 6
3241 78 0 78 0% 14 1 13 2452 0 2452 533 182 351 16.71% 2,224 31 21% 5 19 99% 1% 0% 10% 22 7
3244 142 0 142 0% 9 23 -14 4672 0 4672 763 1861 -1098 -19.03% 5,046 33 28% 4 1,513 72% 6% 0% 19% 31 14
324K 60 0 60 0% 1 5 -4 2210 0 2210 266 342 -76  -3.32% 2,240 37 20% 12 201 100% 0% 0% 12% 10 4
324 L 79 0 79 0% 15 0 15 2633 0 2633 817 102 715 37.28% 1,879 33 25% 0 0 84% 4% 0% 1% 10 5
324 M 189 0 189 0% 6 6 0 6341 0 6341 1070 471 599 10.43% 6,198 34 16% 1" 87 93% 1% 0% 7% 33 1

1680 14 1694 7% 126 107 19 65608 60 65668 12461 8926 3535 5.69% 66,719 39 18% 6 4,077 87% 6% 0% 1% 384 119
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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